
Is The Cloud Right 
For Your Business?



I’ve spent over ten years in the cloud and IT industry, managing 
everything from data recovery systems to advanced analytics 
platforms. In that time I’ve gained valuable insight into how 
businesses use IT now and how this will change over the next 
decade. I started Synextra to help businesses move into the 
cloud and take advantage of everything it has to offer.

This eBook is just the first of many in a series of educational 
webinars, ebooks, talks and more; where I will give you actionable 
advice about the cloud and how it can help your business grow. 

 “I hope to distill my knowledge and experience into 
digestible chunks of unique information, that will 
help you get your business ready for the cloud” 

Chris Piggott
-
Co-Founder & 
Technical Director 
of Synextra
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Prologue
The cloud, like most sectors of technology, evolves rapidly 
– and that’s the beauty of it. You’ll always be at the precipice 
of technology. Always using the best that’s available. Any 
new technology that comes along will be at your fingertips. 
No compatibility issues and no need to constantly renew your 
hardware every few years. 

However, The Cloud isn’t always the right solution for your business. 
In this whitepaper, we’ll show you the signs to look for that will tell 
you if the cloud is right for your business now or in the future.



The cloud is an all-reaching term that encompasses 
many technologies. In a nutshell, it’s all about moving 
your data into highly-secure data centres that you 
can access whenever, wherever – rather than 
keeping it locally on your desktops or on servers.

Think of it this way: instead of storing your photos 
on your laptop, you store them in iCloud. Instead 
of storing your documents on your home PC, you 
store them in DropBox. Now although these services 
are great for individuals, they don’t offer the care 
and attention that businesses need. They also don’t 
cater to the unique needs of businesses either.

Whereas with on-premise infrastructure, you burden the costs of 
purchasing and maintaining the hardware solely. Which means 
you’ll either have to overspend to compensate for growth (which 
lowers efficiency) or you’ll have to buy for what your business needs 
right now and suffer when you do outgrow your current systems. 

This is where cloud providers come in. They design their solutions for 
businesses first. Some offer set packages or tiers, some companies 
like ourselves design every solution bespokely. They also offer 
features that are essential for minimising business downtime, 
such as around the clock assistance and failover features.

The cloud leverages the economies of scale 
for data storage and data processing.

of organizations use Software as a Service 
(SaaS) to deliver applications via the cloud.

The cloud leverages the economies of scale for 
data storage and data processing. This is what 
makes it viable for businesses. Instead of purchasing 
expensive hardware every few years, you share 
the burden of costs with other businesses. You still 
retain privacy and your own private infrastructure.

What is the cloud?

70%



There are an ever increasing number of ways to utilise the 
cloud in 2017. You can move fully into the cloud with public or 
private offerings (such as Hosted Desktop or Cloud Hosting) 
or you can use a Hyper-converged Infrastructure that blends 
the cloud with on-site infrastructure, to potentially gain the 
best of both worlds—or suffer with the pitfalls of both.

How is it
implemented?

App Server
Instead of moving everything to the 
cloud, your business is just moving 
its server instead. You can host your 
emails in the cloud, CRM software, 
accounting software, even bespoke 
software—you name it, you can host 
it. The benefits come in many forms. 
Decentralised management can help 
smaller companies where IT is out 
of the remit of the business, or it can 
help IT managers at larger businesses 
focus on productive projects that 
boost their ROI significantly.

Backups &
Disaster Recovery
Once again, instead of hosting all 
of your server/s in the cloud, you’re 
just hosting your backup server 
instead. So, should your office suffer 
a power outage, flood or theft, your 
business isn’t left in the dark. You’ll 
just access your offsite, cloud-hosted 
backup server instead of your local 
server and pick everything back 
up from your last backup point.

Hosted Desktop
Hosted Desktop (successor to VDI/
Virtual Desktop Infrastructure and 
big brother to DaaS) does exactly 
what it says: It’s your entire desktop, 
hosted in the cloud. So, you can 
use any device, anywhere with an 
Internet connection and access your 
work desktop as if it were right in 
front of you. You can use all of your 
apps and access all of your files work 
as if you were sat at your desk.

46%
of CIOs are expecting 
BYOD usage to rise 
and are looking into 

ubiquitous file access.

43%
will invest budget 

increases in to both 
Cloud Services 
and Software.

30%
will invest budget 

increases in to disaster 
recovery, making it the 

3rd highest priority.



However, some businesses might actually need a generator 
or IT infrastructure onsite instead. They might require 
this very particular setup to accommodate their unique 
workflow. It’s all about understanding what’s right for you.

In this eBook, we’re going to help you establish if the cloud really 
is right for your business. To do so, we’ll compare how the cloud 
differs from on-premise infrastructure across the following sections: 

 “The electric light did not come from the 
continuous improvement of candles.” 
Oren Harari

Security

Performance & Longevity

Applications

Features

Cost

In this section we’ll cover:

Now we better understand the cloud, we can find out if 
the cloud is finally right for your business. To know if the 
cloud is better however, you need to know how it differs 
from your current infrastructure – Although they perform 
the same tasks, they are wholly different beasts. 

With on-premise infrastructure, you’re purchasing hardware outright 
and consuming resources at all times, whether you’re using them 
or not. Which means you either have to buy enough capacity and 
resources for your current needs—suffering headaches down the 
line—or you purchase everything that you predict you will need, 
hoping you can fill it as soon as possible to get the most out of it. 
Sure, you can turn your server off when you’re not using it to make 
marginal savings on operational costs (if your business doesn’t 
work 24/7) but, you cannot recoup any of the capital costs.

Think of it this way: how do you consume electricity? 99% 
of businesses will consume their power from the country’s 
power grid, only when they need it. They don’t pay to own 
and operate a generator, reducing capital and operational 
expenditure respectively. This works best for these 99% of 
businesses – the cloud works in much the same way. 

How The Cloud 
Differs From 
On-Premise:



Security is a very serious concern for every business. What you 
might not realise is that you’re dealing with sensitive information 
on a daily basis. It could be anything from employee payrolls to 
patient information, or your business’ financial documentation.
So, whether you’re a bank, a healthcare institute or even 
a bespoke bassinet maker, your business is potentially 
at risk. Therefore IT has to meet certain criteria or even 
government regulations to ensure total information security.

With on-premise infrastructure, you need to have someone 
in-house who knows these regulations inside and out, so 
they can keep your business above board at all times. They 
must also be comfortable shouldering this burden. The last 
thing you need is having an IT manager leave under the 
first sign of pressure, leaving your business vulnerable.

With the cloud, there are two ways to go: 
Public cloud and private cloud.

Public cloud refers to 3rd party vendors that are essentially 
landlords. They purchase the infrastructure and set 
everything up, before renting out space to businesses 
like yours. Public cloud vendors will take care of the 
background maintenance too, managing everything 
from data security to network access and more. 

Private cloud however refers to a cloud-based setup 
that’s designed and deployed internally. Private clouds 
are usually only available to larger organisations who can 
afford to invest vast sums of money into the infrastructure 
required, essentially building their own datacentre.

Security

80% of C-level believe 
confidential data to be 
vulnerable while only... 30% will implement 

endpoint security 
before 2018

Which is right for your business?

• There’s no room in the budget to implement 
   strong data security

• Staff need to securely access data when out 
  of the office

• You don’t have the expertise to protect 
   sensitive data

The Cloud is better if... On-Premise is better if...

• Your business has offices located in 
   countries with strict Internet access policies

• Your business operates in a sector with very 
   strict data regulations



Although 99% of apps will work in the cloud, it’s not always 
the best route to take. Some apps were built before the dawn of 
time and are not optimised for a distributed, decentralised workflow 
such as the cloud. 

Even though moving an existing application to the cloud may not 
offer the clear financial advantage every business looks for, they 
should focus on building and deploying all future applications in the 
cloud. Whether it’s hosted in an IaaS (Infrastructure as a Service) 
provider or distributed internally as a SaaS (Software as a Service) 
option—the latter of which is one of the most popular cloud usages 
currently—is at your discretion.

In IT, the rule of thumb is that servers need to be replaced every 
3-5 years. Now, a lot can happen in five years. In 2007 the world 
was using the original batch of ‘smartphones.’ Plastic bricks 
hampered by qwerty keyboards, small screens and severely 
limited capabilities. By 2012, Apple was still revolutionising the 
tech world with the arrival of the iPhone 5. Imagine using a Palm 
Treo, when all of your competitors were using the iPhone 5. 

With on-premise infrastructure, there’s little to no room for 
growth and improvement. What you buy is usually what you’ll 
use for up to the next 5 years. Now imagine being held-back by 
5 year old technology when all of your competitors are using 
the latest and greatest that’s available. It’s not going to help 
you outperform expectations and gain market share, is it?

With the right cloud vendor however, you can always be using 
the latest and greatest at your disposal. Instead of paying the 
full cost for a new graphics card, or converting your HDDs to 
SSDs, you don’t have to pay for them at all. The vendor bears 
the initial purchasing cost, showcasing the economies of scale. 

Performance 
& Longevity Applications

Which is right for your business?

• Budgets cannot accomodate regular 
   hardware refreshes

• You work with constantly evolving 
   technology

• Growth is expected within the next 5 years

The Cloud is better if... On-Premise is better if...

• You work with audio & video which are very 
   latency-dependent

• Staff use legacy applications that won’t work
   in the cloud



How The Cloud 
Differs From 
On-Premise:

With on-premise setups, you’ll be subject to “feature lock-in;” 
meaning you’ll be limited to the features that the product/s or 
solution/s come with at the time of purchase. Whereas with the 
cloud, the vendor will handle all of the updates and upgrades. 
They can then roll them out to you, the user, as and when they 
become available. Because the cloud is built from the ground up 
to be flexible and is managed externally by professionals, you 
don’t have to bolt anything on as you go—creating a Frankenstein-
of-sorts—like you would with on-premise infrastructure.

Now ask yourself this question: “Is your IT limiting what your 
business can do?” Are decisions made based upon what IT 
can do, rather than what it needs to do? For instance, can your 
business not implement new software that would dramatically 
improve your business’ efficiency, all because your servers are 
too old? Or would staff rather use personal devices like Macs, 
but can’t because particular software is restricted to Windows?

Features

Your IT shouldn’t drive your business, 
your business should drive your IT.” 
Paul Beaumont, ConsultPB

Now if your business was driving your IT decisions instead, IT 
would become a valuable asset that helps your business, rather 
than just appearing as another line item. It could scale effortlessly 
to accommodate more staff or implement new features for a new 
product division. IT would finally deliver value and ROI. With the 
flexibility and power of the cloud, IT is no longer a constraint.

Which is right for your business?

• Your current setup is limiting what your 
   business can do

• You don’t have the resources in-house to 
spend on repetitive tasks

The Cloud is better if... On-Premise is better if...

• You require a very niche solution that 
   providers don’t offer

• You have a workflow that won’t change 
   anyime soon



However, with the power of big data beginning to emerge and 
AI on the horizon, cloud efficiency will soon be a simple and 
even automated process. Tools provided by cloud-vendors 
and 3rd parties will emerge in the coming years that have the 
power to shift workflows seamlessly between different instances 
and even providers – automated by triggers such as cost and 
reliability, etc. These tools will be designed to help businesses 
optimise their cloud-spending, further showcasing how cloud-
computing is bringing democracy to the world of business IT.

32% of C-level execs surveyed said that 
a lack of resources & expertise is 
now the biggest cloud challenge

Another part of the features debate ties directly into cost: with 
on-premise infrastructure, you have to constantly pay on top 
of your original capital expenditure to gain specific features. 
If you don’t have an in-house IT manager, you’re potentially 
going to have to pay for features such as nightly backups, 
failover capabilities and real-time security analysis – to name 
just a few. With cloud solutions, these features are becoming 
increasingly more inclusive, with vendors using them as 
USPs to differentiate themselves from the competition.

As the competition heats up, price will inevitably become the final 
battleground. And the best way to reduce costs is to increase 
efficiency. Currently, companies don’t have the time, talent or 
access to technology that cloud providers do to explore cost 
optimization strategies. Vendors have access to next-generation 
hardware that are out of reach for most businesses, further 
proving the democratic power the cloud brings to SMEs.

Cost

Which is right for your business?

• You want all of your IT costs upfront, in   
    small, monthly payments

• Big data & AI will be implemented within 
    the next 3 years

• You cannot optimise IT costs any further

The Cloud is better if... On-Premise is better if...

• You work with strict budgets that require 
    the cheapest solution



One small step for your business, 
one giant leap for your bottom line

sales@synextra.co.uk

0161 883 1383 (Opt. 1)


